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Necessary Actions to Prepare Others for Success 

Nehemiah 4:1-6 

Ezra 5:8 reads, “We went to Judah, where the temple of the great God is being built with 
huge stones and wooden beams set in the walls. Everyone is working hard, and the building 
is going up quickly.” (CEV) This verse records the report that was given to King Darius about 
the progress of the construction project going on in Jerusalem. Every single day there are 
thousands of people who seek to come alongside others to help them accomplish tasks that 
have been either taken on or assigned to their workload. Countless of these projects never 
experience fulfillment due to the failure of those involved to come up with the right approach 
for a positive outcome. This lesson is designed to share necessary actions to prepare others 
for success. 

Breakdown of Nehemiah 4 

1. The    Workers                  against the People.  Verses 1-3, 7, 8, 11 
2. The    Work                        by the People.    Verses 4-6, 9, 13-23 
3. The    Worry         from the People.  Verses 10, 12 
 
 
 

1. You can prepare others for success by    Synergizing                       them. 
Verse 6 
“So we rebuilt the wall to half its height, because the people were willing to work.”                 
(NCV) 
  

2. You can prepare others for success by     Mobilizing                         them. 
Verse 13 
“So I put people behind the lowest places along the wall—the open places—and I put 
families together with their swords, spears, and bows.” (NCV) 
 

3. You can prepare others for success by    Energizing                        them. 
Verse 14 
“Then I looked around and stood up and said to the important men, the leaders, and 
the rest of the people: “Don’t be afraid of them. Remember the Lord, who is great and 
powerful. Fight for your brothers, your sons and daughters, your wives, and your 
homes.” (NCV) 
 
 
 
 



 
 
 

4. You can prepare others for success by     Reorganizing                    them. 
Verses 16-18 
“From that day on, half my people worked on the wall. The other half was ready with 
spears, shields, bows, and armor. The officers stood in back of the people of Judah. 
17) who were building the wall. Those who carried materials did their work with one 
hand and carried a weapon with the other. 18) Each builder wore his sword at his side 
as he worked. The man who blew the trumpet to warn the people stayed next to me.” 
(NCV) 
 

5. You can prepare others for success by      Stabilizing                       them. 
Verses 21, 22 

“So we continued to work with half the men holding spears from sunrise till the stars 
came out. 22) At that time I also said to the people, “Let every man and his helper stay 
inside Jerusalem at night. They can be our guards at night and workmen during the 
day.” (NCV) 
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